
Buhari’s Cabinet – Our Analysis 

After a 5 month long wait, Nigerians finally learned the make up of the team President
Buhari wants to use to drive the promised change in Nigeria. Many of the names had been
long speculated but there were plenty of surprises, especially with regards to the shake-up
of the ministries.  

Firstly,  from the reorganisation of ministries (and in some cases mandates),  it  appears
Buhari  has  created 7 super ministries  to  drive his  agenda.  These are Budget-National
Planning; Defence; Interior;  Petroleum; Power-Works-Housing; Trade-Investment-Industry;
and Transportation. The Ministry of Finance appears to be the victim of this reorganisation.
Under the Jonathan administration, the Finance Minister was the de facto Prime Minister.
Here, its mandate has been reduced considerably as follows: 

 Budget office has been moved to Planning.

 Trade, Investment & Industry has been the ministry sourcing funds since Olusegun
Aganga's time, and is bound to continue to do so since an expert, Enelamah, has
been deployed there.

 Finance is unlikely to have full oversight over Customs since Buhari sent his trusted
aide there with specific instructions to clean up the mess. 

We present our assessment of the President’s choices below.



A. The Super Ministries:

Ministry Minister (State 
of Origin)

Senior/ 
State

Assessment Comments

Budget & 
National 
Planning

Udo Udo-Udoma 
(Akwa Ibom)

Senior Hit Has the clout and 
competence to drive 
budget implementation. 
In the US, the Office of 
Management & Budget 
(OMB) sits in the White 
House and the director 
has as much clout as the 
NSA. Presently our 
budget office sits in 
Finance and is run like a 
primary school – we have 
been less than impressed 
about the happenings 
there. We think it is a 
good move to bring 
Budget and National 
Planning together.

Zainab Ahmed 
(Kaduna)

State Intermediate We believe that Ms. 
Ahmed has the ability to 
perform her given tasks, 
but having spent a few 
years as the Executive 
Secretary for NEITI, we 
believe that she would 
have been better 
deployed to assist Dr. 
Fayemi in the solid 
minerals space.



Defence Dan Ali (Zamfara) Senior Miss

Whilst we do not want a 
former COAS here, it 
should be at least a Major
General or a powerful 
civilian. He was 
commissioned in 1984, so
a few of his course mates 
will likely  be active in 
various branches of the 
military; compare that to 
the current CDS who was 
commissioned in 1981! 

Interior Abdulrahman 
Dambazau (Kano)

Senior Hit

As soon as he was not 
appointed NSA, it was 
clear he would not also 
get Defence. As a former 
COS he would have 
caused some friction with
the service chiefs and 
Mongunu especially. 
Unlike in other countries, 
the Nigerian Constitution 
does not appear to put 
the minister in the chain 
of command hence his 
role is not too clear – 
Recall President Jonathan 
saying after he sacked his
defence minister that the 
service chiefs could run 
the ministry!

Petroleum Ibe Kachikwu 
(Delta)

State Hit Excellent decision. It was 
rumoured a long time ago
that the plan is for 
Kachikwu to oversee the 
reform and uncoupling of 
NNPC in to 2 entities - a 
regulator and a 
commercial entity, and 
without political 
interference. He would 
then move up to become 
substantive minister of 
petroleum

Power, Works 
and Housing

Babatunde 
Fashola (Lagos)

Senior Hit Perfect fit. It will however 
be pertinent to pay close 
attention to transparency 
and ensuring that project 
costs are closely matched
with quality of outcomes



Mustapha Baba 
Shehuri (Borno)

State Miss

Considering that he was a
member of the House of 
Representatives, we do 
not have much faith in Mr.
Shehuri's abilities beyond
grassroots mobilisation.

Trade, 
Investment & 
Industry

Okechukwu 
Enelamah (Abia)

Senior Hit

His record in the private 
sector speaks volumes of 
his capacity. As someone 
who understood the need
for venture capital in the 
Nigerian space, we can 
only look forward to his 
tenure with heady 
anticipation.

Aisha Abubakar 
(Sokoto)

State Hit The first problem with Ms.
Abubakar surfaced from 
her own state with a 
petition questioning her 
competence. The APC in 
her state has also 
questioned her 
competence. Ms. 
Abubakar has served with
the African Development 
Bank where she 
negotiated deals on 
behalf of the bank. This 
serves her in good stead 
for her new job.

Transportation Rotimi Amaechi 
(Rivers)

Senior Intermediate This is probably the only 
ministry Buhari would 
have rewarded Amaechi 
with for his role in getting
him to Aso Rock. Being a 
former governor of a 
major state and a major 
power broker, he should 
have the influence 
necessary to succeed, 
especially since he knows
all eyes are on him. 
Hopefully, we don't have 
a repeat of how Umaru 
Dikko handled this 
ministry under Shagari as
it's the first time it is this 
unified since then.



Hadi Sirika 
(Katsina)

State 
(Aviation)

Hit

A former pilot, Sirika 
should understand the 
aviation industry. 
However, it seems 
aviation will be under 
Amaechi's transport. The 
interplay between the 
egos of the two men will 
determine how much gets
done.

B. The Important Ministries:

Agriculture/Rural 
Development

Audu Ogbeh 
(Benue)

Senior Hit Ogbeh has extensive 
experience in the agriculture 
business and its value chain. 
Also articulated these well. 
We think he can deliver with 
the right support and build on
the good work of the previous
minister 

Heineken 
Lokpobiri 
(Bayelsa)

State Miss His tenure as a federal 
legislator was very 
disappointing.

Education Adamu Adamu 
(Bauchi)

Senior Miss Sad that Nigeria has not had 
a good Minister of Education 
since Babatunde Fafuwa who 
was a Professor of 
Educational Development & 
Planning. Adamu performed 
poorly during the Senate 
screening and made some 
shocking utterances.

Anthony 
Onwuka (Imo)

State Miss The only reason he made this
list is because he was 
nominated by Governor 
Okorocha. Performed poorly 
during the Senate screening, 
and as Vice Chancellor of the 
Imo State University, was not 
at all impressive.



Finance Kemi Adeosun 
(Ogun)

Senior Intermediate

There are fears that she does 
not have the clout, 
knowledge or experience 
necessary to handle this 
office. However, since the 
duties of the ministry appears
to have been whittled down 
considerably to a "Treasury" 
role, she should be able to 
survive (she doesn't even 
have a minister of state to 
chair FAAC meetings!)

Foreign Affairs Geoffrey 
Onyema 
(Enugu)

Senior Hit He has extensive 
understanding of the 
international diplomatic 
circles. If Fayemi or Onu 
didn't get it, then it had to be
this guy.

Hajia Khadija 
Bukar Ibrahim 
(Yobe)

State Intermediate While she has a decent CV, 
her relative lack of 
experience makes us to hold 
our breath

Health Isaac Adewole 
(Osun)

Senior Miss Why him over Ehanire? If it is 
by his performance at the 
screening, then this is a big 
miss

Osagie Ehanire
(Edo)

State Hit Very experienced

Information Lai Mohammed
(Kwara)

Senior Miss While Lai Mohammed knows 
how to play the propaganda 
games very well, it will be 
interesting to watch how he 
does from a position of 
power. The last few months 
as APC spokesperson (post-
election) have not been 
encouraging



Justice Abubakar 
Malami (Kebbi)

Senior Miss

Though a SAN he is not 
generally regarded as being 
top of the shelf material 
among senior lawyers. He 
has not handled any case 
worthy of mention in terms of
national significance. He was 
visibly jittery during the 
screening. That is evidently a 
source of worry for someone 
who is expected to lead the 
charge against alleged 
former corrupt officials with 
pockets so deep they can 
retain the best law firms in 
the world.

Labour/Employment Chris Ngige 
(Anambra)

Senior Intermediate Ngige's tenure as a governor 
was short, and while it 
achieved some results, most 
people think that these 
results were occasioned by a 
need to impress. His tenure 
as a senator was not 
successful, with not a single 
Bill proposed by him. The jury
is out on him.

James Ocholi 
(Kogi)

State Hit Did very well during 
screening. We would have 
preferred it were he the 
senior minister.

Solid Minerals Kayode Fayemi
(Ekiti)

Senior Hit This is a good fit. Dr. Fayemi 
is very smart, and as 
governor of a state with a lot 
of basement rocks must have
thought a lot about how to 
harness those resources. 
Also, he has the clout to pull 
attention of the government 
and investors to the sector

Abubakar 
Bawa Bwari 
(Niger)

State Miss Like Shehuri, Bwari is better 
known as a grassroots 
mobiliser than a technocrat. 
We believe that Zainab 
Ahmed would have been 
better In this position.



Water Resources Suleiman 
Adam (Jigawa)

Senior Intermediate

Water Resources is meant to 
be huge. Adamu did some 
water projects with 
AfriConsortium in PTF but we 
do not think he's the one to 
take this ministry from 
making up the numbers to 
maximizing the potential of 
our water resources.

C. The Others:

Communication Adebayo 
Shittu (Oyo)

Senior Miss He failed to communicate 
during his screening at the 
Senate, choosing instead to
focus on religion. We do not
see how he can run the 
Ministry of 
Communications.

Environment Amina 
Mohammed 
(Gombe)

Senior Hit Very experienced. Her work
at the UN adequately 
prepares her for this and 
her grasp of issues was 
clear at her screening

Ibrahim 
Usman Jibril 
(Nasarawa)

State Hit By all accounts, Mr. Jibril's 
work on the Nasarawa 
Geographic Information 
Service was stellar. We 
believe that he will be a 
capable Junior Minister.

Federal Capital 
Territory

Muhammadu 
Bello 
(Adamawa)

Senior Intermediate We regard this ministry as 
sub-important. In our view, 
the FCT should have a 
Mayor and not a minister. 
Some will ask why 
Northerners always seem 
to get this job? To be 
effective at that job, you 
have to be able to interact 
with populations 
indigenous to the territory.

Niger Delta Usani Uguru 
(Cross River)

Senior Miss Does not appear to have 
the requisite experience to 
handle such a ministry. Was
clearly under par at the 
screening as he did not 
seem to grasp issues.



Niger Delta Cladius 
Omoleye 
Daramola 
(Ondo)

State Miss

Under par at the screening.
Clearly doesn't grasp 
issues. Hopefully, he will do
better on the actual job

Science and 
Technology

Ogbonaya 
Onu (Ebonyi)

Senior Hit He could have fit 
anywhere. Solid brain, solid
technocrat.

Women Affairs Aisha 
Alhassan 
(Taraba)

Senior Intermediate She appears to be more of 
a party person, the 
archetypical  women leader
with no  proven 
achievements as a 
technocrat or any 
previously held office. Was 
member of the Senate, and
didn't have much to show 
in terms of proposed bills 
and legislative motions 
moved. However, her clout 
as an APC stalwart should 
serve her well in this office 

Youth and 
Sports

Solomon 
Dalong 
(Plateau)

Senior Miss Marxist leanings. We do not
see how he will be able to 
fix the structural issues in 
our sports and be creative 
enough to create a 
business out of it. What will
he do with the NYSC which 
takes up 85% of the Youth 
budget? His performance at
screening doesn't indicate 
that we should expect 
much


