
ARE NIGERIANS REALLY ENJOYING

 FUEL SUBSIDY



Introduction

In Nigeria, the continuous repetition of a set of beliefs in the public 
space is all it takes to accept them as true, even in the face of 
data clearly showing otherwise. 

Nothing typifies this truth more than the argument about the  fuel 
subsidy being one of the ways that the most Nigerians benefit 
from the “national cake”. This argument however falls Short when 
held up to scrutiny. 

Based on figures from the NNPC website, accurate as of 
December 7, 2015, the subsidized price for petrol is N87, and the 
expected open market price (OMP), which is what we should be 
paying if there was no subsidy is N93.18, down from the 
November 26 OMP of N100.94. This is essentially a reflection of 
the fall of oil prices from from $42 per barrel to $38. 

But, what are ordinary Nigerians paying? 



What we found

SBM interviewers visited randomly selected petrol stations in 
twelve states across Nigeria, two in each of the six geopolitical 
zones. 

We found a disparity in petrol prices in each state, with prices 
tending to be higher in rural petrol stations. To get a mean figure, 
we simply calculated the average petrol price in each station 
selling petrol in a city that we visited, and rounded  the figure to 
the nearest naira. 

In NNPC branded stations, petrol prices were a constant N87 per 
litre of product, when found. However, commercially owned petrol 
stations, except in Lagos and Abuja, tended to sell at above the 
official pump price.



Petrol price comparison

Zone Town Minimum 
price 
recorded 
(N)

Maximum 
price 
recorded 
(N)

Dispensing 
stations 
surveyed

Average 
price 
(N)

South 
West

Abeokuta 87 120 5 120

Ibadan 87 120 5 120

Lagos 87 87 5 87

South 
South

Asaba 105 130 5 125

Benin City 110 130 6 125

Port 
Harcourt

120 150 8 135

Warri 120 130 4 125

South East Awka 120 130 3 125

Enugu 110 130 4 125

Onitsha 120 130 2 125

Owerri 120 130 4 130

Umuahia 120 130 4 130

North 
Central

Abuja 87 87 4 87

Kaduna 110 120 4 120

Lokoja 110 125 5 120

Makurdi 115 130 5 120

Minna 120 120 4 120

North West Kano 120 120 2 120

Katsina 120 120 2 120

Sokoto 120 120 2 120

North East Bauchi 115 120 3 120

Yola 120 120 2 120



Our findings

The data shows that contrary to popular belief, outside of Lagos 
and Abuja, hardly any Nigerian enjoys the fuel subsidy. 

As a matter of fact, the vast majority of Nigerians buy each litre of 
petrol at almost N30, and in some cases in the Port Harcourt 
area, N60 above the unsubsidised prices!
 
Marketers essentially collect subsidy from the government, then 
still charge illegal margins from Nigerians anyway, making money 
both ways, with the DPR and the PPPRA unable or unwilling to 
carry out their statutory responsibility of monitoring sales prices at 
the fuel pumps. 



Then it got really interesting

In a sad twist of events, whilst subsidy per litre has been reducing 
since the oil price crash and fuel consumption has also reduced, 
subsidy payments in Nigeria have not followed the expected trend 
to reduce. Rather, it has increased as the table below shows:

 Item 2013 2015 Differential
Daily 
consumption 
(litres)

42,110,000 40,000,000 -5.28%

Expected open 
market price (N)

146.59 100.49 -45.88%

Retail price (N) 97.00 87.00 -11.49%

Subsidy payment 
(N) (November 26, 
2015)

45.59 13.49 -267.61%

Daily subsidy 
payments (N)

2,088,234,900 539,600,000 -287%

Projected annual 
payment for 2015 
(N)

762,205,738,500 196,954,000,000 -287%

Amount 
requested by 
President Buhari 
for 7-month 
subsidy payment 
(N)

- 521,000,000,000 -

Full year 
payment/YTD (N)

832,060,000,000 948,000,000,000 12.23%

Differential 
between 
projection and 
actual payment

109% 481%



Conclusions

A conclusion is not difficult to reach. The removal of the fuel subsidy 
is long overdue. Nigerians already pay way above the subsidised 
price and continuance of the humongous subsidy payments short-
changes Nigerians, and is a clear waste of a figure that is close to a 
quarter of our annual budget; monies that are desperately needed in 
more important areas of national development, areas that will actually 
impact the lives of the majority of Nigerians. 

The Buhari government must take the decisive decision to remove 
the petrol subsidy, and put mechanisms in place to ensure that those 
benefiting from it are unable to cripple the economy by causing a 
debilitating petrol scarcity once it is removed.

The regulatory agencies also need to wake up to their 
responsibilities. A removal of subsidy is not tantamount to a removal 
of regulation of fuel prices. As the data shows, today, petrol at the 
pumps are sold to Nigerians at exorbitant rates, far above what is 
expected in the open market. 

There are two possibilities responsible for this. First, it is possible that 
the economics behind the pricing template utilized by the PPPRA is 
divorced from economic realities on ground, as often happens in 
Nigerian officialdom. Therefore, a thorough, objective and 
comprehensive review of the pricing template is in order, so Nigeria 
can make sure that the pricing is based on reality and is flexible 
enough to accommodate new developments. 

Once this is done the second possibility becomes obvious. There are 
people who will always want to make a quick buck if they can get 
away with it. The agencies will need to strengthen their surveillance, 
supervision and monitoring capacities as well as ensure that 
adequate penalties, including financial losses are incurred by errant 
players in the field.
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