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SBM Intel is an Africa-focused market intelligence and communications consulting firm 

focused on addressing the critical need for market data and big data analytics. 

We employ various methods of data collection such as personal interviewing, tele-

phone, mail and the Internet. Depending on the survey design, our methods can be 

used separately or combined. Our Data Collection Methodology (DCM) team advises 

on data collection methods for all ONS social and business surveys. With clients both 

within the business and the wider government community, we aim to provide expert 

advice on data collection procedures and carry out research leading to improvements 

in survey quality. 

Our firm's strategic communication services are designed to influence the stakehold-

ers critical to our clients' objectives. We are a lean and fast machine that combines 

creative messaging and the right channels to deliver measurable and competitive busi-

ness results.  

We help organisations identify opportunities, keep an eye on the competition and be 

informed about market trends. We also combine our in-depth understanding of the 

Nigerian market with 360 degrees strategic communication skills to influence those 

that matter most to our clients

Since 2014, when SBM Intel started its operations, the firm has provided data analytics 

and strategic communication solutions to dozens of clients across various sectors in 

Nigeria, Ghana, Cote d'Ivoire and the United Kingdom. 

In 2015 we became a partner to Stratfor, an American geopolitical intelligence firm that 

provides strategic analysis and forecasting to individuals and organisations around the 

world, including the various United States departments and agencies like the Depart-

ment of Defense (DoD) and the Federal Bureau of Investigations (FBI). Since the part-

nership came into effect, several SBM Intel generated reports have been published on 

the Stratfor website;  stratfor.com .
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In what is sure to have significant security and counter-terrorism implications on 
three continents, al-Mourabitoun, AQIM (AL Qaeda in the Maghreb), Ansar Dine, 
Macina Liberation Front have announced that they have all joined together to create 
a new but unified al-Qaeda Trans-Sahelian franchise. The joint area of operation 
covered by the four groups include Algeria, Burkina Faso, the Ivory Coast, Libya, 
Mali, Mauritania, Niger, and Senegal.

While some, or all of the groups have been operating in concordance at least since 
late 2015, such as November 2015's attack on the Radisson Blu hotel in Bamako, 
Mali, this public declaration changes the game in some ways, and is significant in 
that it is coming days after the start of Flintlock 2017, the training programme being 
run by the US Africa Command. Troops from twenty countries, including Nigeria, are 
taking part in the programme, which although hosted mainly by Chad, includes 
training events in Cameroon, Mauritania, Morocco, Niger and Tunisia.

It also comes at a time when, the Islamic State, on the back foot in Iraq and Syria, 
may be looking to beef up its Africa operations, with a view to using the continent as 
a springboard to mount attacks in Europe – which can least afford more terrorist 
incidents in light of recent attacks in Nice, France; Berlin, Germany and Istanbul, 
Turkey within the last fifteen months alone.

Al Qaeda and the Islamic State have been at odds almost from the beginning, with 
Al Qaeda publicly condemning ISIS in the past. Also, in Africa, local ISIS and Al Qaeda 
affiliates have been opposed to each other for a long time now, but have yet to clash 
on the continent, mainly for reasons of geography. Their paths have not crossed, yet. 
The various groups - al-Mourabitoun, AQIM, Ansar Dine and Katibat Macina, have yet 
to come into all out conflict with al-Wilayat al-Islamiyya Gharb Afriqiyyah, as Boko 
Haram would rather be known. With fighters from all these groups increasingly using 
the Libya corridor to increase their numbers, and with IS looking to expand its 
strength in Africa, this may change quickly. The likely area for the first contact, and 
resultant friction, will be Niger, Nigeria's northern neighbour.



It will be important to keep an eye on moves by these extremist groups, because any 
expansion, friction, and resultant fallout, will have some effects - both groups, Al 
Qaeda, and ISWAP, will look to recruit more members. Northern Nigeria, with its 
masses of out-of-school children, high poverty rates and IDPs desperate for survival, 
will provide fertile recruiting ground. The second effect, a fallout of the first, will be a 
turf war, for the hearts and minds of these people which we expect to be more brutal 
due to the fact that the groups will be fighting for supremacy and to silence dissent 
or opposition. If we get to such a stage, that turf war, will be fought in Northern 
Nigeria. A third effect is that these groups will not get a lot of funding for their 
activities from their principals, hence they will need to raise funds for their 
operations and will turn to kidnap, the drug trade, robbery and human trafficking to 
raise these funds hence an upsurge of these crimes may be seen in the area.

Image showing the regions of influence of various Islamist groups around the Sahel.
Note that the trafficking routes, which intersect in Niger, en-route Libya, also serve as the 
same routes for arms, and fighters, in the opposite direction.
Image source: terrorismanalysts.com
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