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The data contained in this report is only up-to-date as at Friday, 6 October, 2017. Some of it is 
subject to change during the natural course of events. SB Morgen cannot accept liability in respect 
of any errors or omissions that may follow such events that may invalidate data contained herein.

Our researchers employed methods such as one-on-one interviews, site visits, and desk research 
to collate the available data. Our editors sifted through the data and prepared the report, using 
various proprietary tools to fact-check and copy edit the information gathered. 

Our publicly released reports are formatted for easy and quick reading, and may not necessarily 
contain all the data that SB Morgen gathered during a given survey. Complete datasets can be 
made available on request.
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One of the most obvious problems with living and doing business in Nigeria is the 
poor state of infrastructure in the country. Understandably, most Nigerians see power 
as the most pressing infrastructural need of the country. However,  it can be argued 
that Nigeria’s most pressing infrastructural need is a robust transportation network, 
including functional rail, road, water and air systems. Of all these, our roads are 
arguably the most fundamental.

The poor state of the road transport network has led to the loss of billions of naira in 
economic value, as well as thousands of avoidable deaths due to road accidents. 
Despite the fact that billions of naira are budgeted yearly at all levels of governments 
for the building of new roads, and the maintenance of existing ones, Nigeria continues 
to grapple with the need for more, and better roads.

Photo: A section of the A121 – Ikemesit Effiong/SBM Intelligence

Whilst it is well reported that Nigeria has the largest road network in West Africa – 
108,000km of surfaced roads (32,000km of which was built, and is managed by the 
Federal Government), a large-scale independent review of the current state of the 
country’s road network has been absent. SB Morgen Intelligence has taken the 
initiative to study the state of Nigeria’s major roadways indirectly by obtaining 
feedback from the most important road users - commercial vehicle drivers. 
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It is our opinion that these drivers are in a unique position to confer judgement on 
the state of Nigeria’s roads. We have infused their thoughts with our direct 
observation of various roads to develop this report.In September 2017, SBM Intel 
conducted a survey of forty-five drivers in various motor parks in the cities of Abuja 
and Lagos. To gain as much of a national spread as possible, we ensured that all the 
drivers interviewed work for different transport service providers. 
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THERE IS A COMPLEX SOCIAL, ECONOMIC, 
AND EVEN POLITICAL RELATIONSHIP 
BETWEEN NIGERIA AND ITS ROADS 

Nigeria's most important highways run from South to North. This indicates that there
was some planning into the design of the country’s road network. The geographical 
design of these major highways makes sense considering the main farmlands are 
located in the Northern states while the major ports are located the coastal states, 
which are also the wealthiest and have the highest purchasing power. Basically the 
roads were designed bring produce from the hinterlands to the coast for export, and 
also to link the economies of old Northern Nigeria and Southern Nigeria. 

The highways referred to above are labelled the A1, A2, A3 and A4. All other major 
roads in the country spawn from these four.  

The A1 begins in Lagos, then continues all the way to Birnin-Konni in Niger Republic – 
in what should be a 19-hour drive, it traverses through Ibadan and Ogbomoso in Oyo 
State, Ilorin and Jebba in Kwara State, Jega in Kebbi, and Sokoto. Then it terminates at 
Birnin-Konni, where the Nigerien jurisdiction takes over. From that point, it becomes 
Known as Niger Republic’s N1.

The A2 starts in Port Harcourt, Rivers State, and via Elele in the same state; it moves 
westward through Warri in Delta State to Benin City, in Edo State. In Benin City, the 
A2 turns northward onto Ekpoma, also in Edo State, before getting to Okene, in Kogi 
State, Abuja, then Kaduna, and Zaria. This highway goes all the way to Kano, and 
continues to Kazaure in Jigawa State, then on to Daura in Katsina State, before 
terminating at the border with Niger.

The A3 begins at about the same point in Port Harcourt as the A2. But rather than 
going west, it finds its way north, through Eastern Nigeria. This road passes through 
Aba and Umuahia in Abia State, Okigwe in Imo State, Enugu and Nsukka in Enugu 
State, Makurdi in Benue, Lafia in Nasarawa, Jos in Plateau, Bauchi, and Potiskum in 
Yobe State. The highway then continues through Borno State's capital, Maiduguri, 
before finally terminating in Gamboru, a town in Borno State, 140 kilometres from 
Maiduguri, on the border with Cameroon. 

Finally, the A4 runs from Calabar in Cross River State to Maiduguri, Borno State. Along 
its entire route, it tends relatively close to the country’s border with Cameroon. If you 
choose to make that journey, you will pass through Ikom and Ogoja in Cross River 
State, then make a bend at Vandekiya in Benue towards Katsina Ala in the same state, 
as well as  Wukari and Jalingo, both in Taraba State. The A4's path passes through 
Numan and areas close to Yola in Adamawa State, and a few kilometres away from 
Chibok, Borno State before joining the A3 highway near Maiduguri.
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The only major population centre in Nigeria that is not directly on the path of any of 
these four highways is the south-eastern city of Onitsha, which is compensated by 
having direct connections to Benin City and Enugu via the A232 which links the A2 
and A3, and the great River Niger flow through its western flank. 

Nigeria’s major highways     

It is important to note however, that Nigeria has not made proper use of its waterways 
with regards water transportation.
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NIGERIA’S COMMERCIAL VEHICLE DRIVERS 
ARE A VALUABLE SOURCE OF INFORMATION 

In September 2017, SBM Intel conducted a survey in parks in Abuja and Lagos. Each 
driver we spoke to works for one of 36 (thirty-six) distinct transport service providers 
we were able to identify, while 9 (nine) work privately. 

The survey conducted as part of this study centred on the cities of Abuja and Lagos 
both of which have direct buses to all other major cities in the country. Each of our 
respondents travels an average of three routes, and with some overlap, we were 
provided with information on 102 instances of road travel route information. 

The drivers we spoke to were spread across different interstate routes detailed below 
in an outward spread from the country’s capital, Abuja:

Most Frequented 
Destinations

Count Most Frequented 
Destinations

Count

Abeokuta 2 Kaduna 12

Abia 1 Kano 5

Akure 2 Kano-Jos 1

Anambra 1 Kano-Kaduna 1

Bauchi 5 Lagos 21

Bayelsa-Calabar 2 Lagos-Enugu 1

Benin-Port Harcourt 1 Lagos-Ibadan 1

Benue 1 Lokoja 2

Bida 1 Minna 2

Calabar 2 Ondo 1

Enugu 8 Onitsha 2

Enugu-Calabar 1 Osogbo 2

Ibadan 4 Owerri 3

Ilorin-Lagos 1 Port Harcourt 7

Jos 8 Yenagoa 1

Total 102
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From personal and career viewpoints, only fourteen (31%) of our respondents agreed 
to give their names, which is indicative of a lack of openness within the transportation 
community. However, commercial vehicle driving appears to be a job that people stay 
in for a relatively long time. The median length of time spent as a driver for our 
respondents is 22 years. 

When asked about road conditions, it was instructive to note that  thirty-two (71%) of 
our respondents thought that the roads have gotten worse in the last five years. We 
also asked the respondents about their views based on travelling these routes, if the 
roads had improved, stayed the same or deteriorated over the last five years.

The following roads were constantly mentioned as being among the worst roads in the 
country: Kabba-Kafanchan, Benin bypass, Mokwa-Jebba, Lokoja-Ajaokuta, Aba-Obigbo, 
Onitsha-Enugu, and Idoma-Benue, with the Kabba-Kafanchan road mentioned by most 
drivers as the worst road in the country.

At the same time we were speaking with the drivers in the field, we conducted a survey 
of passengers specifically about the state of intra-state roads, and we received 
responses from people in each of the following states: Abuja, Akwa Ibom, Edo, Kaduna, 
Kano, Kogi, Lagos, and Ondo.

11.76%

17.65%

70.59%

Driver question: Have the roads improved over the last five years?

Gotten better

Stayed the same

Gotten worse
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Photo: A driver prepares to begin a journey – Kunle Sanni/SBM Intelligence

One of the key questions we asked was respondents’ perception on the state of 
intra-city roads over the last five years. While 19% of respondents believe that the 
roads have gotten better over the period, 23% believe that the roads have remained 
relatively unchanged. The bulk of respondents, 58%, believe that the roads within 
their states have deteriorated over the last five years.

19.35%

22.58%
58.07%

Passenger question: Have the roads improved over the last five years?

Better 

Unchanged

Worse
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ORE HAS BECOME MANY DRIVERS’ 
FAVOURITE STOP
Ore, a sleepy town in Ondo State, has grown on the strength of its being a major stop 
for drivers. Practically every driver who drives a public transportation vehicle into 
Southern Nigeria stops at Ore on a regular basis. Every transport company 
interviewed for this report has a preferred stop-over spot in Ore.

Map: Ore’s strategic location. Innermost circle has a radius of 100km, each outer circle is 200km 
Wider than the last

As a result of the grid nature of Nigeria's transport network, Ore, by no strategic 
intent on the part of national planners, has grown to become the archetypal 
crossroads town, being less than 400km from the major population centres of the 
south-west, south-east and parts of the north-central geopolitical zones including 
Lagos, Benin City, Ibadan, Enugu, Port Harcourt and Abuja; as well as within 700km 
of Kaduna, Kano, Zaria and Jos. In fact, the only major population centre in the 
country more than 800km away from Ore is Maiduguri (868km). 

Ore lies on the A121, a vital transport corridor which connects the A1 via the Sagamu
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Bypass with the A2 at the Benin Bypass. As a result, the Benin-Ore Road, as the A121 
is popularly known, is the most used road network in the country after Lagos-Ibadan 
portion of the A1, connecting all the geopolitical zones in the south, as well as the 
southern portion of the North-Central GPZ. This area encompasses eighteen states 
with a combined population of about 64 million, many of whom are constantly on the 
move for business and personal purposes. The area is is home to the lion share of the 
country’s economic output. 

As one of the many shopkeepers who cater to commuters in Ore put it to an SBM 
researcher, “Ore is the centre of Nigeria for public transport drivers and road 
commuters.”

In recognition of Ore’s vita role, the federal government has listed it as one of several 
transit towns in its proposed Truck Transit Parks (TTP) plan - a bid to provide a 
short-term resting place for truck drivers that move cargo on long distances on 
Nigerian roads as a means of reducing road accident in the country. These places, 
according to the Nigerian Shippers Council will provide short-term breaks and also 
long-term parking services where truck drivers can get fuel, bed and breakfast, and 
basic supplies like spare parts, as well as servicing and repairs of haulage vehicles. 
Other transit points listed in this scheme are Lokoja, Kogi; Obollo-Afor, Enugu; Jebba, 
Kwara; Ogere, Ogun; Porto Novo Creek, Lagos; Onitsha, Anambra and Mararaban Jos 
in Kaduna.
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ROAD TRANSPORTATION IS STILL THE MOST 
ECONOMICAL 
A key cost factor for the drivers is vehicle maintenance, either routine maintenance or 
visits to the mechanic due to a vehicle’s breakdown. Many of the drivers said that the 
deteriorating state of the roads impacted on their vehicle maintenance costs, and 
transporters have had no choice but to pass this added cost to the commuters. 

However when asked to respond to the survey, most picked the “Maybe” option as 
shown below:

When we asked if a greater portion of the driver’s income now goes into vehicle 
maintenance than before, we got an almost even split in responses. 

What remains clear from our findings is that in the last five years, travel costs have 
risen significantly. We compared the price each driver charged for the 102 routes 
surveyed today and how those prices relate to fares from five years ago.  

In most cases, prices have increased between 41% to 60%.

17.78%

37.78%

44.44%

Has the state of the roads caused you to increase transport prices?

Yes

No

Maybe
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DEARTH OF ROADS UNDERMINES THE 
TOURISM PUSH
Nigeria does not have the unique natural endowments of Kenya and South Africa nor 
does it have the man made wonders of Egypt. But the country not entirely lacking. 
Nigeria has an extensive coastline which many countries will be envious of, and it does 
have nice scenery in states like Bauchi and Cross-River, amongst others.  In 2007, the 
World Travel and Tourism Council estimated that the Nigerian tourism sector had the 
potential to contribute up to 6% to the country’s GDP, more than $10 billion at the 
time. 

Ten years have passed since this projection, and the sector has still not taken off. 
Consequently, according to Jumia Travel, as at 2016, tourism contributed 4.8% to GDP 
with about 1.6% Nigerians as employees. It should be noted here that Nigeria’s GDP 
has been rebased since then, hence, given the rise in the contribution of services to 
economic output, the current contribution of 4.8% that tourism makes to GDP should 
be far more.  

Developing tourism potentials requires access. A few locations which lie 
underdeveloped due to lack of access include: the Asaba-Onitsha-Enugu Road from 
where the Ogbunike caves are located off. This road is difficult to drive safely and 
smoothly on. The state of link roads in and around towns such as Gurara, Jebba, 
Makurdi and Ofosu which connects roads where tourist sites are located are also in a 
bad shape. The spectacular Gurara Falls in Niger state could be a major tourist 
attraction were it not for bad roads. For Makurdi, sites such as the Dajo Pottery where 
a tourist could buy excellent pottery and gain insights on pot making are virtually 
inaccessible. Ofosu has quarry sites and its roads lead up to Akure-Ofosu Forest 
Reserve where a tourist could enjoy the wonders of nature and see plants and animals 
in their natural habitat. Jebba, a town which sits in both Niger and Kwara states, hosts 
Juju Rock which has a fascinating history, but has largely disappeared from Nigerian 
folklore. 

Year in year out, there are maintenance and construction works on these roads but 
once the rainy season comes, the roads collapse. 
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CONCLUSION
The state of Nigerian roads is a representation of the constant decline and decay of 
public infrastructure all around Nigeria, irrespective of how important they are to 
national life. Rather than focus of fixing these crucial infrastructure, the elite have 
decided on a strategy of insulation and avoidance – insulation in the type of vehicles 
with which they ply the bad roads and avoidance by flying for even the shortest 
distances.

What is clear is that Nigerian roads are overworked and under-maintained. Nigeria 
has some of the most underutilised waterways in the world, and a badly 
underdeveloped rail system , placing the burden for moving people, goods and 
services around on the roads. 

One of the factors responsible for the different areas of Nigeria developing culturally 
in silos is the state of Nigerian roads, as this impacts on the cross fertilisation of ideas 
essential for cultural integration and nation identity formation. This, coupled with the 
impact on the cost of doing business and needless loss of human lives, means that 
any serious Nigerian government should focus squarely on fixing our roads.

However, we must not make the mistake of focusing on simply fixing the current 
roads. This will be a narrow view to take. A review of the plan that gave us the 
current road system needs to be carried out to determine how the current facts on 
the ground should alter these plans. Following such a review, an aggressive 
implementation of the new plan developed must be embarked on to bridge the wide 
gap.
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